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Case Study

Korean Sailing Federation

SeaRegs have been involved in writing and setting up a National Yacht
Training Program for South Korea and the Korean Sailing Federation
(KSAF). The program was launched at a National press conference held
in January at the Olympic Park Hotel in the Seoul Olympic Park.

The conference was attended by the KSAF Training Manager and KSAF
Committee, members of the Korean Coastguard, Government ministers
and Principals/teachers from Korean maritime institutes and colleges.

Simon Jinks from SeaRegs who had been writing the syllabus and providing the training program
structure outlined in his presentation the way that the program would work in Korea and support
the Korean National licensing system that came into place in December 2011. SeaRegs also provided
a structure so that KSAF could administer the program and control vessel and instructional
standards, and have in place a safety management system to control the program nationally.

Considerable research was carried out by SeaRegs in conjunction with KSAF so that the Korean Yacht
training program reflected Korean needs, whilst also having the opportunity to link into existing
National and International Certification programs in the future. The research looked at the social,
economic and regulatory aspects of a Training program in Korea. The highly successful presentation
was attended by over 60 delegates from all over Korea and national media.

SeaRegs can also implement the initial stages of a Training program to get the first few curses of
instructor and inspector training happening within a country.
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